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Executive Summary 
Brian Tegtmeyer, Executive Director 
The DU-COMM Annual Report is a summary of 
2014 activities and events. Prepared for our 
member agencies, stakeholders, and the citizens 
we serve. This report highlights our organization, 
history, and recent accomplishments. 

One difference in 2014 from the previous seven 
(7) years; no new member agencies joined DU-
COMM. This allowed staff to take a short break 
from consolidation and focus on other areas to   
complete overdue projects and enhance training 
and quality assurance. 
 
Administratively, the agency focused on gaining 
direction and clarity for the second facility project.  
A Project Manager was hired and key team 
elements for the project assembled, including: 
 

• Underwriter 
• Financial Advisor 
• Bond Counsel 
• IGA Counsel 
• Architect 
• Site selection 

 
While the elements came together for a decision 
by the end of 2014, the Board placed the project 
on hold in October to address questions and 
clarify the direction. The hope is for the project 
will reach fruition in 2015.  
 
In addition to the second facility, much of the 
work completed in 2014 focused on the future. 
Staff prepared for a new phone system, CAD 
system, scheduling software, and Fire Protocols 
implementation. Completion of these projects 
expected in the next two years.  
 

 
Second Facility Design Elevation 

History of DU-COMM 
 
 
DuPage Public Safety Communications (DU-
COMM) is an intergovernmental agency formed 
in 1975 to provide public safety 
communications to police and fire agencies. 
DU-COMM currently serves thirty-nine (39) 
agencies covering over 800,000 residents 
within DuPage County.  
   
DU-COMM receives citizens’ requests for 
police, fire, and EMS via 9-1-1 and ten-digit 
emergency phone lines.  DU-COMM averages 
over 200,000 9-1-1 calls for service per year, 
and processes over 1.1 million phone calls in 
and out of the center.  DU-COMM is a MABAS 
(Mutual Aid Box Alarm System) 
communications center for Divisions 12 and 16. 

Organization 

 
DU-COMM is comprised of three (3) 
departments: Administration, Operations, and 
Support Services. 
 
The Administration department consists of the 
Executive Director, Deputy Director Operations, 
Deputy Director Support Services, Finance/HR 
Manager, Finance Clerk, Office Assistant, and 
Executive Secretary. The Administrative staff 
supports the leadership of the agency, which 
includes payroll, benefit administration, and 
finance. 
 
The Deputy Director Operations directs the 
Operations Department.  A Communications 
Manager is responsible for each of the three (3) 
shifts.  Additionally, four (4) Communications 
Supervisors, a Training/QA Manager, and a 
Protocol Coordinator support the department.  
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Organization – Continued 
 
9-1-1 Telecommunicators in the Operations 
department answer incoming calls from citizens 
and dispatch the appropriate first responders. 
 

 
 
The backbone of the agency is sixty-eight (68) 
full-time Telecommunicators, two (2) part-time 
Telecommunicators, and three (3) part-time 
Alarm Operators. Telecommunicators are 
responsible for handling all incoming requests for 
assistance and dispatching the appropriate 
police, fire, or EMS units in an efficient, 
organized, and professional manner.  
 
The Support Services department is under the 
direction of the Deputy Director Support Services 
and includes two (2) units: Technical Services 
and MIS. A Technical Services Manager, three 
(3) full-time and one (1) part-time Technician are 
responsible for the installation and maintenance 
of the agency’s radio infrastructure and DU-
COMM facilities, aided by the Systems 
Coordinator.  A MIS Manager, two (2) full-time 
System Analysts, and one (1) part-time GIS 
Coordinator are responsible for system 
administration and support of all DU-COMM 
computer technologies including CAD 
(Computer Aided Dispatch) and related systems 
utilized by the Telecommunicators and field 
personnel.  
 
 
 
 
 

Governance and Oversight 
 
DU-COMM is a unit of government formed by an 
Intergovernmental Agreement with its member 
municipalities and fire districts per the Illinois 
Intergovernmental Cooperation Act (5 ILCS 
220/1).  The Board of Directors governs DU-
COMM and meets quarterly to approve major 
purchases, annual budgets, and Bylaws. The 
Board also selects the Executive Director.   
 
The Executive Committee meets monthly to 
guide the day-to-day operations of DU-COMM 
and oversee routine finances, personnel, 
policies, and agency planning. 
 
Agency Involvement 
 
DU-COMM member agencies influence 
operations and services through DU-COMM’s 
four (4) advisory committees:  Chiefs Operations 
Committee, Fire Operations Subcommittee, 
Police Operations Subcommittee, and Support 
Services Subcommittee. 
 
The Chiefs Operations Committee meets 
monthly to review and approve procedures and 
provide oversight and direction to DU-COMM’s 
administration. This committee is the forum to 
voice comments and concerns on DU-COMM’s 
operations. 
 
The Fire Operations Subcommittee meets 
monthly to address fire communications, 
department responses, procedures, and issues 
that affect the Fire/EMS responders.  
 
The Police Operations Subcommittee meets bi-
monthly to address police communications, 
department responses, procedures, and issues 
that affect the police officers. 
 
The Support Services Subcommittee meets 
monthly to address technology related concerns 
and projects. Representatives of all member 
agencies participate on this subcommittee. 
  
Staff from DU-COMM’s three departments 
participate in committee meetings and work with 
agencies to address concerns and improve 
operations.  
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Congresswoman Duckworth visited DU-COMM June 5, 2014 to learn 
more about DU-COMM and our Second Facility Project. 
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Operations 
Ronald Gross, Deputy Director 
 
In 2014, the Operations Department focused on 
revising operational processes to achieve 
improved efficiency and communication.  As part 
of this task, more detailed error tracking, weekly 
fire call processing reports, and equipment 
problem communications from shift-to-shift 
reduced duplicate reporting. This allowed for 
identification of areas where procedures or 
training required updates. 
 
Performance tracking and quality assurance 
efforts led to the development of internal 
committees, comprised of operations and 
support services staff, and streamlined the 
process to vet reported problems.  These efforts 
enabled staff to monitor the status of reported 
problems, take actions to remediate, and 
communicate back to members.   
 
In the fall of 2014, DU-COMM was first to cutover 
to the combined County map in CAD.  This 
required the update of over 28,000 
commonplace files to standardize streets, 
intersections, and response districts.  The 
intention of the project was to increase the 
accuracy and consistency of the GEO database 
in order to aid Telecommunicators in locating 
callers.  
 
Emergency Medical Dispatch 

 
 
 
 

 
DU-COMM continued the use of the Priority 
Dispatch system for Emergency Medical 
Dispatch (EMD). EMD provides DU-COMM 
Telecommunicators with protocol and pre-arrival 
instructions to assist callers during a medical 
emergency.  
  
Using Priority Dispatch EMD protocols three staff 
members joined the Wall of Life.  In each case, 
the Telecommunicator provided life-sustaining 

instructions that contributed to the patient’s 
survival. 
 
Responding emergency personnel recognized 
and reported the three instances.  As part of the 
review process, the Central DuPage Hospital 
Medical Director, EMS Coordinator, Paramedic 
Lead Instructors, DU-COMM’s Training/QA 
Manager, Protocol Coordinator, and the Deputy 
Director Operations evaluated the calls.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In response to the Ebola outbreak and the 
increased risk of exposure to citizens and first 
responders, in the United States, the Deputy 
Director Operations, and Protocol Coordinator, 
represented Public Safety Answering Points 
(PSAP) on the DuPage County Public Safety 
Preparedness Taskforce. The Taskforce, 
consisting of multiple representatives within 
DuPage County, developed recommended 
PSAP screening guidelines for 9-1-1 calls, 
dispatch communication procedures, and 
response guidelines.   
  
 

2014 Incident Clarification Statistics 
Subpoena/Court 476 
Department Training 97 
Freedom of Information Act 34 
DU-COMM QA 51 
Dispatch Error (reported) 197 
  
Total 855 

2014 Incident Clarification Stats 
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Training 
 
All Communications Training Officers (CTO), 
Communications Supervisors, Communications 
Managers, and any personnel that assisted the 
training program were certified in the APCO 5th 
Edition CTO program, a nationally recognized 
industry certification.  The Deputy Director of 
Operations instructed the program.  
 

 
The Deputy Director Operations and two 
Communications Managers attended the 
Northwestern University Center for Public Safety 
Supervision of Police Personnel.   This two-week 
certification course is recognized as excellent 
training for public safety supervisory personnel.  
DU-COMM’s goal is for all Communications 
Managers and Supervisors to attend this course.  
 
In the first quarter of 2014, to aid knowledge 
proficiency of member agencies response 
procedures, Telecommunicators completed bi-
weekly quizzes on agency specific information.  
The process assisted to identify additional 
training needs and revisions to resources. 
 
 
 
 

 
 
 
 
 
 
 
 
In 2014, in-house training sessions continued to 
be recorded and available for video playback, to 
ensure all staff received the same training. 
 
 

 
In-Service Training on ILEAS Procedures 

 
 
Telecommunicator Matt Grogan presented 
“Preparing your PSAP for Severe Weather” at 
the Illinois Public Safety Telecommunications 
Association (IPSTA) annual conference in 
Springfield.  The presentation received a very 
positive response and Telecommunicator 
Grogan is now being requested to present at 
other state chapters. 
 
The training hours for 2014 was 5% less than 
2013, primarily due to a decrease in new hire 
training. There was more than a 51% increase in 
EMD and administrative training.   
 
 
 

2014 Training Hours 
  

New Hire Police/Radio (ETC) Training 3,726 
EMD 3,101 
Administrative 731 
LEADS/NIMS 87 
Drills (Active Shooter, Radio) 145 
Conferences (APCO/NENA/Navigator) 312 
Tactical Dispatch/FIAT Training 64 
Ride-a-longs 233 
In-house Continuing Education 1,805 
External Continuing Education 524 
Total Hours 10,728 

 

2014 Training Highlights: 
 

• Active Shooter, Priority Dispatch 
• Advance Weather Seminar, DuPage OHSEM 
• Driver Training, IPRF 
• ETC Certification, Priority Dispatch 
• CTO Certification, APCO 5th Edition 
• Fire Terminology, DC Lewis, Winfield FPD 
• Active Shooter Drill, Oak Brook Mall 
• Active Shooter Drill, CDH at College of    

DuPage 
• Essential Skills for Supervisors, IPELRA 
• ILEAS for the PSAP, ILEAS 
• Supervision of Police Personnel, Northwestern 

University, Center for Public Safety 
• MABAS Dispatch Seminar, WESCOM 
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DU-COMM 9-1-1PHONE STATISTICS 
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DU-COMM POLICE AGENCIES 2014 STATISTICS 
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DU-COMM FIRE AGENCIES 2014 STATISTICS 
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Support Services 
Matthew Baarman, Deputy Director 
 
Support Services finished another year of 
progress through change. The largest changes 
came in personnel. Two Technicians, Dan Sykes 
(26 years), and Bob Hodge (12 years) retired.  
MIS System Analyst Clark Chapman chose 
another career path, which allowed the 
opportunity to welcome Technician James 
Jackson and MIS System Analyst Eric Roberts to 
the Support Services team. 
 
The Technical Services staff focused on 
completing long-planned projects, which 
included; separation of 220 audio from VHF, 
second touch for DEDIR radios, Lisle-Woodridge 
FD station alerting / mux replacement, and 
installation of VHF control stations on each DU-
COMM fire dispatch channel.  New T1s between 
Villa Park, Building 6, and DU-COMM improved 
communications.  
 
Support Services continued maintenance of all 
DEDIRS radios for the ETSB.  DU-COMM Techs 
spent 1,573 hours to address radio issues, which 
resulted in $148,600 of revenue and extended 

the support agreement to mid-2015. The 
STARCOM system was the most available radio 
system in 2014 with a 99.9995% uptime, which 
equated to a two (2) minute and twenty-four (24) 
second outage during the entire year.  Uptime 
percentage and outage time for DU-COMM’s 
main fire dispatch systems were as follows:  
 
• Fire NORTH - 99.9890% (0h:58m:02s) 
• Fire WEST - 99.9191% (7h:05m:14s) 
• Fire SOUTH - 99.7088% (25h:30m:34s) 
• Fire EAST - 99.6331% (32h: 08m: 10s) 
 
Circuit costs rose 20% for the year. Techs 
cancelled twenty-seven (27) additional circuits 
and reached the halfway mark of 80 (of 161 
circuits). This process reduced expenses by at 
least $92,400 annually.  
 
Support Services projects included: 
 
• Painted the 600 Wall Street building  
• Cleaned and reorganized the A-building 
• Recycled old equipment ($2,000) 
• Rearranged four (4) police dispatch positions 
• Replaced one (1) tech van 
• Installed handicap accessible door opener 
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Technical Services staff completed 1,460 Track-
It work orders for DU-COMM and member 
agencies. This reduced the overall Technical 
Services backlog by over 450 work orders. 
 
MIS completed 2,663 Track-It work orders for 
DU-COMM and member agencies. The work 
orders included many routine maintenance 
tasks, such as upgrading a third of the CAD 
computers, software installation from the newly 
signed Microsoft Enterprise Agreement, and 
testing the new virtualized server environment 

New virtualized server hardware 
 

Station Based Programming (SBP) continued 
towards completion. Lombard and Roselle Fire  
Departments completed the process in 2014.  
The project is 90% completed (20 of 22 
agencies). Many of the SBP agencies reviewed 
configurations to enhance service to their 
jurisdictions.  
 

MIS deployed a new Over Night 
Parking (ONP) system to allow 
citizens to enter parking requests 
via a webpage, which alleviated 
Telecommunicator interaction. In 
2014, the ONP system processed 
15,648 requests; 60% (9,394) 
entered by citizens. This system 

was created at the request of a few member 
agencies and is now available to everyone.  
 
The MIS team worked with members of the 
Operations Department and a committee of Fire 
Chiefs to configure LiveMuM. LiveMuM is a 
station coverage program that prompts the Fire 
Telecommunicators to move apparatus to cover 
fire stations during incidents. 
 

LiveMuM Screen Shot 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

New network switches 
 
MIS replaced the end-of-life network chassis 
switch with several network switches. The new 
switches allowed isolation and flexibility when 
troubleshooting network issues. The support 
agreement for the new switches will save DU-
COMM $7,000 annually over the end-of-life 
model. 
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Administration 
Angela Athitakis, Finance/HR Manager 
 
Human Resources 
 
Two (2) new Telecommunicators joined the 
Operations staff in September 2014, but several 
Telecommunicator positions remained open in the 
last six (6) months of 2014 due to resignations and 
a promotion.  Telecommunicator orientation and 
testing at Glenbard North High School in August for 
eighty-nine (89) candidates identified five (5) 
qualified candidates to fill open positions. 
Additional Telecommunicator job postings planned 
for early 2015.   
 
Other 2014 staff changes included:  the retirement 
of Radio Technician Dan Sykes after twenty-six 
(26) years of service, and the retirement of Radio 
Technician Bob Hodge after twelve (12) years of 
service to DU-COMM, Telecommunicator 
Francesca Kubica promoted to Communications 
Supervisor, and Radio Technician James Jackson 
joined DU-COMM in late 2014 after a lengthy 
search. 
 
Finance and Budget 
 
Data analyzed and compiled from previous budget 
years forecast the expense and revenue for FYE16 
with input from Department Heads.  Department 
Heads met separately with the Finance 
Department to finalize their budget before the 
Executive Director reviewed the draft budget in 
October.  This is now the standard process for the 
annual budget.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The FYE16 budget excluded any operational costs 
for the second facility.  The Executive Committee 
recommended the FYE16 budget draft to the Board 
of Directors for their January 2015 meeting  
 
The DuPage County ETSB contracted DU-COMM 
Support Services staff for first-tier maintenance of 
the DEDIRS STARCOM system.  Staff hours 
invoiced monthly to the ETSB totaled over 
$148,600 in revenue in 2014.  DU-COMM provided 
other rebill services to member agencies for 
convenience or group purchase discounts on 
communications equipment. 
 
DU-COMM received approval of the annual IPRF 
safety grant application and received $2,843 in 
May 2014.  DU-COMM also received $1,000 from 
the Enbridge Safe Community Grant.   

   
Lauterbach & Amen, LLP of Warrenville completed 
the FYE14 Audit without incident.  The only 
recommendations related to GASB statement 
changes that affect DU-COMM in FYE15 & FYE16, 
and provided DU-COMM information to ensure 
future compliance with the new requirements.     
 
Property/Liability Insurance 
 
Administrative staff worked with various insurance 
brokers over the last seven (7) years to find a 
provider willing to insure a standalone dispatch 
center and approximate the level of service and 
cost of VFIS, DU-COMM’s property/liability carrier 
for fifteen (15) years.  Gallagher Benefits (new 
broker for health insurance) found a comparable 
quote for property/liability/auto insurance from 
Trident (Argo – parent company).   
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Property/Liability Insurance - Continued 
 
Trident, an insurer of other consolidated dispatch 
centers in the US and used by other DU-COMM 
member municipalities, quoted a premium 
significantly lower than VFIS. The Executive 
Committee approved the switch to Trident effective 
November 26, 2014.  Administrative staff were 
responsible for the selection process and for the 
smooth transition to the new insurance provider. 
 
Administration Projects  
 
The Administration department worked on projects 
to enhance the work environment for all 
employees.  These projects included; increased 
janitorial service from six (6) days a week to seven 
(7) days through an RFP process and transition to 
the new service provider, cross-trained 
administrative staff on critical tasks, replaced “quiet 
room” furniture, and concluded RFP process for 
scheduling software with a 2015 implementation 
date. 
 
Employee Involvement 
 
The Appreciation Team (A-Team) planned 
employee events, which included two FISH fun 
days: Ice Cream Day and Oktoberfest.     
 

 
 
National Public Safety Telecommunications Week 
(NPSTW) offered staff lots of fun and food.  Several 
of our agencies donated snacks and expressed 
thanks to our staff.  The week’s highlights included 
the donation of pizzas from the ILFOPLC, 
European pastries and desserts from Prescient 
Solutions, and the Communications Managers and 

Supervisors prepared awesome meals for their 
shifts.   At the close of NPSTW, over 70 friends and 
family stopped by DU-COMM’s Open House, 
which included a special visit from Oak Brook’s K-
9 unit and staff and apparatus from the 
Bloomingdale Fire Protection District.   
 
 

DU-COMM Friends and Family Open House 
       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Oak Brook K-9 Torro and Officer Franczak 
 
 
 
 

 
Bloomingdale Fire Protection District 
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Employee Charitable Activities 
 
In August, DU-COMM accepted the ALS Ice 
Bucket Challenge from a neighboring 9-1-1 center. 
Our staff answered the challenge and helped raise 
money for ALS.  
 
DU-COMM again participated in the Adopt-a-
Family program through the DuPage County 
Health and Human Services.  In the annual holiday 
fundraising event, we raised $712 in cash and over 
thirty (30) gifts/toys for a family of five (5).  In 
addition, employees supported the annual Central 
DuPage Hospital toy drive. 
 
Retirements & Anniversary Milestones 
 
In 2014 two (2) of DU-COMM’s three (3) Radio 
Technicians retired from the agency. 
 

       
 
Radio Technician Dan Sykes retired in April after 
twenty-six (26) years of service to DU-COMM.  
 

 
 
Radio Technician Bob Hodge retired in December 
after twelve (12) years of service to DU-COMM and 
almost Forty (40) years of Public Safety 
Communications support. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Telecommunicator Julie Szigeti honored for 
twenty-five (25) years of service to DU-COMM.   

 
The retirements and the service awards included 
Proclamations from the Board of Directors. We 
wish the best to our retirees and congratulations to 
Telecommunicator Szigeti for twenty-five (25) 
years of service.  
 
Wall of Life 
 
A Wall of Life plaque acknowledges a 
Telecommunicator when pre-arrival medical 
instructions, as part of our Emergency Medical 
Dispatch (EMD) protocols, save a life. The 
following three (3) Telecommunicators joined the 
twenty-five (25) previous Wall of Life recipients in 
2014: 
 

   Sonja Tyler - Tiffany Bury - Katie Krull 
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Awards Committee 
 
DU-COMM acknowledges employee’s efforts and 
ensures proper and fair recognition via the Annual 
Awards Committee formalized criteria. In 2014, the 
award recipients included: 
 
Beverly Fisher:   Award of Excellence 
Jeff Klein:    Telecommunicator of the Year 
Beverly Fisher:   Supervisor of the Year 
Steve Licht:   Support Services  

Employee of the Year 
 

 
 

 
 
 
 
 
 
 
 
 

 

 

Professional Organizations 
 
DU-COMM encourages employees to be active in 
the profession of Public Safety Communications. 
Below is a list of employees involved on a local, 
state, and national level: 
 
 

National Emergency Number 
Association 
Brian Tegtmeyer,  
Education Advisory Board 
National Conference Presenter 
Instructor 

 
2014 Illinois 9-1-1 Conference: 
Brian Tegtmeyer, Presenter 
Ron Gross, Presenter 
John Mostaccio, Presenter 
Matt Grogan, Presenter 

 
Illinois APCO: 
John Mostaccio, Treasurer 
 
 
 
IL-TERT: 
Brian Tegtmeyer, VP & State 
Coordinator 

 
 
Illinois TERT (Telecommunicator Emergency 
Response Taskforce) is a mutual aid organization 
of 9-1-1 Telecommunicators.  Trained Team 
members respond in emergencies and disasters 
and assist other 9-1-1 centers and/or perform field 
communications.  Ten (10) DU-COMM employees 
are trained and ready for deployment.  
 

FIAT Team: 
Danelle Lux, Tactical Dispatch 
Lisa Beguhl, Tactical Dispatch 

 
Several DU-COMM agencies are members of 
FIAT (Felony Investigative Assistance Team). 
Currently, two (2) DU-COMM employees are FIAT 
members and assist in tactical dispatch and 
communications for the FIAT team.    
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DU-COMM encourages DuPage citizens to sign up 
for the Smart911 service. Smart911 provides an 
enhanced database to 9-1-1 Telecommunicators in 
an emergency.   
 
Citizens are able to create a safety profile that 
provides 9-1-1 with additional personal information, 
including but not limited to the following: 
 

• Mobile phone number(s) 
• Home address 
• Names of members in the household 
• Pet(s) 
• Vehicle(s) 
• Medical condition(s) 
• Picture(s) 

 
This information is stored and only available when 
one of the phone numbers in the safety profile calls 
9-1-1. When a call is received the safety profile is 
displayed to the 9-1-1 Telecommunicator. 
 

 
 
Register your profile at www.smart911.com.  
 

 
 
 
 
 
 

BOARD OF DIRECTOR OFFICERS 
 
Chairman 
David Brummel 
Mayor, City of Warrenville 
 
Vice-Chairman 
Rodney Craig 
President, Village of Hanover Park 
 
Secretary 
Joseph Broda 
Mayor, Village of Lisle 
 
Treasurer 
Timothy Deutschle 
Trustee, Bloomingdale FPD 
 
 
 
DU-COMM ADMINISTRATION 
 
Brian Tegtmeyer, ENP 
Executive Director 
(630) 260-7503 
btegtmeyer@ducomm.org 
 
Ronald Gross, RPL 
Deputy Director Operations 
(630) 260-7504 
rgross@ducomm.org  
 
Matthew Baarman 
Deputy Director Support Services 
(630) 260-7514 
mbaarman@ducomm.org 
 
Angela Athitakis, PHR 
Finance/HR Manager 
(630) 260-7505 
aathitakis@ducomm.org 
 
 
 
OPERATIONS 
 
Communications Managers 
(630) 260-7507 
 

 
   DuPage Public Safety Communications 
   600 Wall Street,  
   Glendale Heights, IL 60139 
   (630) 260-7500             www.ducomm.org  
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